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TERMS OF REFERENCE FOR DEVELOPMENT OF TFFT STRATEGIC PLAN 2015-2020 

Background: 

The Foundation For Tomorrow [TFFT] https://thefoundationfortomorrow.org/ 

is coming to the close of its first 3 year strategic plan which has been 

under implementation from 2012-2015, specifically expected to cease in 

June 2015. During this period, The Foundation For Tomorrow has 

transitioned through learning from a stage of just providing services to 

most vulnerable children. We now adapt, improve and influence systems 

that interact to obtain our mission thus moving  away gradually from 

direct service provision to developing solutions and products that add 

value to improvement of quality education and sustainable responses to 

the plight of most vulnerable children in Tanzania. 

During the implementation of the current strategic plan, TFFT has not 

only expanded the number of most vulnerable children it supports, but has 

adopted a systemic and holistic approach to influencing two critical 

components of our work: equity in access to worthwhile education for most 

vulnerable children as well as influencing and supporting the improvement 

of quality of education in Tanzania. In seeking to obtain these, TFFT has 

recognized the need to develop sustainable solutions that helps the 

different boundary partners that we work with to contribute to, influence 

and scale up solutions and responses, without pushing to the peripheries 

the dwindling direct support services that we provide to most vulnerable 

children (scholars) to access quality education. 

This systemic and intentional approach to programming requires a 

deliberate strategic orientation and business strategy for The Foundation 

For Tomorrow to continue being relevant, provide quality services to the 

core target (Scholars) and develop sustainable solutions and products 

that will engender further innovation, growth and scale-up. It is in this 

respect that TFFT seeks to commission the services of experienced 

consultants /consulting firms to lead the process of developing a new 

strategic plan 2015-2020 with its requisite business strategy to support 

the progressive transformation that TFFT has experienced and wishes to 

sustain into the future. 

https://thefoundationfortomorrow.org/
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The assignment: 

The assignment is a graduated participatory process of developing TFFT’s 

strategic plan 2015-2020 with a corresponding Business Strategy to 

support the delivery of the strategic plan so developed. This assignment 

is expected to begin in earnest by 15th April 2015 and end with submission 

of the final deliverables by 1st June, 2015, to enable internal 

mobilization by TFFT to effect the launch of the new strategic documents 

by mid-June 2015. 

i) The objectives: 

The overriding objectives of this assignment include: 

1. To develop a Strategic Plan for 2015-2020 that articulates shared 

values, opportunities and strategies for shared ways of working that 

is relevant to the emerging push for sustainable solutions and 

responses for improving quality of education and care for most 

vulnerable children in Tanzania (and probably beyond). 

2. To develop a thoroughly researched and considered business strategy 

that evolves with changing trends to deliver the strategic plan 

2015-2020. 

3. To actively engage all TFFT boundary partners and stakeholders and 

strategic partners (Potential) in a deeper reflection, visioning, 

development and ownership of the key strategic documents. 

 

ii) The deliverables: 

 Understanding of how the parts of the whole process contribute to 

ownership and motivation to deliver the strategic plan. 

 An initial appreciative inquiry into the strengths, challenges, 

Opportunities and Threats of the organization from the perspective 

of those who interact with TFFT. 

 Isolation of the organization’s priority areas, the existence of 

commonalities and relevance with identified trends, and strengths 

and opportunities within the considered strategic options to 

leverage moving forward. 
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 A business strategy that considers the funding and resourcing 

environment and trends for the twin problems that TFFT seeks to 

address: Quality education and Most Vulnerable children. 

 Various modalities in which TFFT can effectively engage with 

stakeholders, boundary partners and strategic partners to 

effectively deal with the twin challenges between 2015-2020. 

 

iii) The process: 

1. Where are we now? (Appreciative inquiry approach with selected 

stakeholders/partners/users of TFFT services and products) 

2. How is the context of MVC, Quality Education and funding mechanisms 

for TZ to date and how will trends look like between 2015-2020? 

(Literature and Document Review and Mapping Resourcing/funding 

trends) 

3. How does all the above coalesce together? (Synthesis and 

presentation of part 1 and 2) 

4. What does stakeholders perspectives hold in respect of what 

information we have collected? (Interviews with a broad range of 

stakeholders in consultation with TFFT) 

5.  Visioning: Revisiting mission, vision, values and history. How has 

TFFT evolved? Where should we go now? Aligning the various visions. 

(Facilitating a workshop coordinated with TFFT ) 

6. How will the new vision be resourced? (Presenting mapping results 

and getting feedback from donors, potential funders and TFFT) 

7. Compilation of the specifics of the strategic plan and Business 

Strategy (TFFT Team and Board takes lead from Consultants 

deliverables) 

8. Finalizing the strategic plan and Business strategy for approval and 

mainstreaming feedback. (Consultants role) 

 

iv) The proposed timeframe:  

This assignment has a defined time-frame. It is expected that the 

assignment will take 15 days, staggered between 15th April to June 1st 

2015; however, consultants can propose in their proposals whether this 

may be a constraint, for which it can be negotiated. 
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The Call for Proposals: 

The Foundation For Tomorrow therefore calls for proposals from 

experienced consultants/consulting firms who are interested in leading 

this assignment as defined in the Terms of Reference (TOR). The proposal 

(Not more than 5 pages excluding annexes) should contain at the minimum: 

a. Technical Proposal for the assignment 

b. Proposed feasible yet realistic time frame 

c. Financial Proposal [To be negotiated with consultant/firm after 

shortlist] 

d. References of relevant/related assignments 

e. Copy of similar work done within the period of 2013-2015 

 

Interested applicants should email their expression of interest to 

ken@thefoundationfortomorrow.org by 2nd April 2015 (17.30 pm East African 

Time). 

 

 

The Consultant/Firm identified will be managed directly by the Country 

Director of The Foundation For Tomorrow. 

 


